647510

BCMbomCC1030 Seat No :
B.Com. Semester - 1 (CBCS) Examination
Oct/Nov-2024 (As Per Syllabus Year June-2018)
BUSINESS ORGANIZATION & MANAGEMENT - 1(CORE)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que.1 Give the definition of management and explain its characteristics and importance. (20)
OR
Que.l (A) Explain in details ‘POSDCORB’ and state its limitations. (10)
(B) Give the difference between management and Administration. (10)
Que.2 What is Planning? State its characteristics, advantages and disadvantages. (20)
OR
Que.2  (A) Describe Different Stages of Planning. (10)
(B) State the importance and limitations of the strategy formulation. (10)
Que.3  Give the meaning of organization and discuss the guideline principles of organization. (15)
OR
Que.3 (A) What is decentralization of Authority? Explain its merits. (08)
(B) Explain principles of delegation of Authority (07)
Que.4  Give the Meaning of Leadership? Explain its concepts and importance. (15)
OR
Que.4 (A) Trait Qualities of Leaders (08)
(B) Meaning and Purpose of directing. (07)
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